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Welcome!

Welcome to the third issue of the newsletter for the Heads of the Valleys Innovation Programme (HOVIP). This is at a
time when a chill wind is blowing through the economy making life difficult for individuals and businesses alike.

All of my team have owned or are currently running a business so we are not immune from understanding what
challenges that you, our customers, face. Many of us, including myself, have also experienced redundancy at some
stage of our careers. We are well placed, therefore, to tailor HOVIP to the current climate.

There are, however, many reasons to be cheerful and optimistic. This includes our 2008 HoV Innovation Award
winners highlighted below and one of our 2007 winners, Royvon Dog Training School becoming an Inside Welsh
Industry best practice host, thanks to HOVIP.

Although HOVIP is more than a training programme | am also delighted to note HOVIP recently won a Wales National
Training Award when we entered the prestigious UK National Training Awards. This reflects a joint effort and shared
success thanks to all the HoV councils, sponsors, Community Enterprise Wales and my team.

Enjoy the festive season (and our new website!) and we’ll continue to do our best to support you. Phil Burkhard

Spotlight on Success
Listen to our 2008 HoV Innovation Award winners on www.hovip.org.uk

It was standing room only when a record number of Most Innovative Sole Trader (sponsored by HSBC):
Award entrants (34) and visitors (171) enjoyed the 2008 Blaenafon Cheddar Company and Mountain Tours Ltd.
HoV Innovation Awards and Business Exhibition.

Most Innovative Social Enterprise (sponsored by
NESTA): Cynon Valley Crime Reduction Services Ltd.

Most Innovative business with more than 20 employees
(sponsored by BT): Joyner PA (Cymru) Ltd.

Most Innovative business with less than 20 employees
(sponsored by ngb2b): Rhymney Brewery Ltd. (donating
their winner’s cheque to St. David’s Hospice)

A spell-binding story / presentation from Everest
mountaineer lan Woodall was matched by 25% of the
exhibitors winning new business within one month of the
event - proving that you can mix business with pleasure!



Innovation is Turning Heads
An additional reason to enter for the annual Awards

Leighton Andrews AM, Deputy Minister for
Regeneration kindly opened the 2008 HoV Innovation
Awards event and noted:

“The Awards are important because they recognise and
promote some of the dynamic businesses that are
flourishing in the region...their success is helping to
change perceptions and sends out a strong message
that the region is a great location for business.”

Although Awards ceremonies are important to recognise
success, they come and go. HOVIP is providing more
value for all the entrants only through exclusive
membership of our Turning Heads Club.

The aims of this networking group are to:
Enable members to do business in creative ways
Bring relevant topics to the Club’s attention
Inform and engage members with the wider HoV
Regeneration agenda

The first of three pilot events was recently run at the
Kids R Us venue (a converted Chapel) in Tredegar. We
preach innovation so we have to practice it, too!

The initial outcomes include:

- Potential JobMatch employment opportunities
Promoting two regional food & drink businesses via
a mouth-watering cheese and cider taster session!
A variety of business to business opportunities

We will report on resulting benefits in the next issue.

The next events for the previous award entrants are:
29 Jan, 12-2pm (Cwmaman) 2 April, 8-10 am (Torfaen).

Helping businesses in the recession
Ground-breaking practical support

HOVIP has responded to the economic downturn ahead
of Alistair Darling by waiving VAT on all our services.

Likewise, we pre-empted Marks and Spencer’s 20%
sale by reducing the price of our core Business
Challenge workshop by the same figure!

On a more serious note we have changed priorities and
doubled the number of businesses that we can help via
our ‘Project Implementation Assistance’ (PI1A) service.

This is based on £1550 worth of professional support.
£1050 pays for 35 hours of an agreed provider’s time
and the balance is used towards the project. The client
pays £100 upfront and £100 at the end of the project.

To minimise red-tape the key document is a 1-2 page
project brief which also serves as a contract. 17 projects
are in progress to-date. See next issue for update.

Opportunities for YOU and YOUR business

Practical, proven and value for money

All our services, or those delivered by partners, are
delivered by people with business / industry experience:

6" February: Sales for Non-Sales Persons (Torfaen)
26" February: Design Wales Branding workshop and
HOVIP Creativity and Innovation taster (Merthyr)
10" March: Media Relations (Torfaen)

25" March: Business Challenge workshop (Blaenau)

“I would recommend the
workshop (which includes
social enterprises) to any
time-starved business,
particularly in the current
climate.” (J. Niven, Ops.
Manager, CODA).

29 April: Delivering Exceptional Customer Service
Conference for all sectors (University of Glamorgan /
Merthyr Tydfil College). HOVIP delegate subsidy and
early bird discount if place booked by 27 February.

See www.hovip.org.uk for details & range of services.

STOP PRESS: 25 June HoV Innovation Awards and
Market Place. Engine House, Dowlais, Merthyr. Pre-
register your interest for a limited exhibition space.

What next?

HOVIP has helped businesses achieve a range of
benefits (see the website). Our priority is to continue to
do this and to work with all relevant partners to ensure
that our businesses have a bright future.

For more information visit www.hovip.org.uk or
contact phil.burkhard@merthyr.gov.uk 01685 725469.




